
PI Monthly Meetings 

Attendees:  

Tara Dorsey, Tracy Russell, Andrea Shearer, Christina Bauer, Joanna Diamond, Malcolm Williams, 

Margaret Flanagan, Kiana Johnson, Hala Salih, Shannon Riley, Sean Morrissey, Barbara Diepietro, Arie 

Hayre-Somuah, Kat Acosta, Rebecca Ritter, Catherine Fowler, Adrienne Trustman, Lawanda Williams, 

Wynona China, Hanna Mast, Laura Garcia, Tyler Gray, Adedoyin Eisape, Tolu Thomas, Iris Leviner 

Trivia: 
National Cheeseburger Day 
Rebecca-2 
Tara-1 
Hala-1 
Barbara-1 
 

Pop Health Update-Shannon 
Diabetes work 
HIV/Prep 
Student partnership 
Flu/Coat Drive 
Breast Cancer 
Woman’s Health Day 
 
Data- Tracy Russell 
September 2022 Quality CQM and KPI dashboard 

1.We met our end of year goal 

a. Elevated BP 
b. Diabetes 
c. HIV Screening 

2.Tracking Rate goals 

a. Lab tracking-Making clients aware of their results-19% 

b. Referral tracking-25% 

c. SDH ask rate-43% 

3.Getting closer to making goals 

a. Tobacco screening 

b. Colorectal screening 

c. Breast cancer screening 

Health Disparities Dashboard-Tracy/Margaret 

Prioritized measures 

 HIV screening 

 Cervical Cancer screening 

 Depression screening & follow up 

 HTN control 

 De-prescribing Aspirin 



 

Hypertension work done this year 

a. Community site work on hold for now. 

Other prioritized measures 

1. Depression Remission 

2. Colorectal Cancer Screenings 
a. Pilot 
b. Educational handouts 
c. Evidence-based messaging 

 
Access- Tracy/Tolu 
Agency Clinical Departments- Weekly Encounter 
 
Annual Weekly goals- 2334 
Average Weekly- 1827 
 
Break down by teams 
 
Draft of 2023 PI goals 
 
Resource Stewardship Goals 

1. Cost savings 
2. Care coordination 

 
Clinical Quality Measures Goals 

3. Preventive 
4. Chronic 
5. Behavioral Health 
6. Additional: The Agency will identify, measure, and improve upon at least two clinical quality 

measures based on staff input, performance, and opportunities of inequities in 2023. 
 Client Access and Experience 

7. Client Access 
8. Client Experience 

Care Management 
9. Care Management 

 
 
Q/A 
 
Catherine Fowler-Can we get clarity on frequency of SDH asks?  
Calendar year vs trailing year? 
Answered by Tracy 
 
Tyler Gray -Is it time to third for a specific visit type?  specific to new clients? 
Answered by Tolu 



 
Kat Acosta- Food Pantry? 
Answered by Tracy 
 
 
 

 

 

 


