Attendees: Tracy, Shannon, Muhammed, Iris, Laura, Hanna, Tara, Adedoyin, Rebecca, Sean, Margaret, Julia, Wynona, Malcolm, Kim, Andrea, Joanna, Arie, Kat, Tyler, Christina, Kiana, Tolu, Meredith, 
 
Wake up Trivia
 

TAP Workgroup: Iris and Mona
"The Access Project" - JH project.
We have access to it - JH granted access to some FQHCs
Free specialty care to get free care if uninsured or financial need
HCH formed group to try to get a written out SOP for TAP
How to get referral completed.
How to streamline process/tends to be lengthy
Referral guidelines (for providers)
TAP brochure (for clients) (this is completed and on the internal Portal under clinical tools
Next up: Communication process for pertinent teams
 
Pop Health: Shannon
 
HIV: Client engagement activity, workflows (MAT--> Rapid Testing & PrEP), increase confidentiality when recruiting for screening, increase screening
Next - will offer POC HIV testing on Free Market Day, 7/28
 
Cervical and Breast Cancer Screening: Grants awarded, new workflow/workgroup (Max, Mykia, Faith, Bea, Tracy, Shannon) to consider/encourage practices to increase screening like offering Pap only visits, Cervical Cancer Data Reconciliation work (Tracy/Shannon) ongoing and almost complete. 
 
Diabetes Workgroup: Malcolm recruited client rep (Mr. Funn) to join work group/inform group about high-impact engagement/education activities, diabetes videos to uptick completion in August, REI and Diabetes- culturally appropriate education
 
Upcoming: Flu and Coat Drive, Notre Dame at Univ MD Nursing students, October is Breast Cancer Awareness 
 
 
PI: Tracy
 
PI goals dashboard (see slide 19)
 
Innovation Challenge: even smaller ideas need cross-team involvement and/or need resources that may not be available. Ideas will get shared out just so ideas are elevated and brought to light. 
 
Staffing- have been some limitations around piloting ideas
Final push reaching over the next month/timeframe to submit ideas and test them- reminder
Select winners in August and announce them in September
 
Quality KPI Monthly (last update is July 5)/update monthly pulling data the 5th of every month
No data for dental sealants
No data for prenatal care/low birth weight
Monthly data --- Green is improvement/then % to goal remaining/then 2022 goal overall.
(See slide 21)
 
 
Improvement - 5 Priorities Tracy
HIV screening
Cervical Cancer Champion group: Max, Mykia and Faith
(all 5 accepted Pap only visit completed their visits)
Depression screening - some workflows to increase rates in progress
Hypertension (chronic) 
· Some ideas about using home bp cuffs 
· Evidence-based websites- best practices
De-prescribing aspirin 
 
Health Disparities Data Tracy
Health disparities dashboard is on Portal
Can see data breakdown by race/ethnicity
Show agency averages, those doing worse than or better than that average
(See slides 25-29)
 
Discussion on Disparities Data Tracy
What's next? We don't want to not act on this data we have, but we want to UNDERSTAND the data better. What kinds of things are behind the numbers?
 
(for example:) MAT/Mobile clinic- certain measures don't always get addressed like they do in Medical clinic
SDOH factors: are certain race/ethnic groups more likely to be MAT clients or street homeless?
Questions to committee: what are some other ideas about the kinds of factors affecting our disparities data?
 
Laura: how are we going to document bp data if we start having clients take their bp at home. Do they have a validated cuff/how is it captured?
Julia: struggle to find cost effective home bp cuffs that fit a lot of our clients. McKesson says they are "large", but not large enough for a lot of our clients. Wrong size cuff affects true measure of bp
Hanna: funding vs availability challenge for bp cuffs (tracy- a little both)
 
Resource Stewardship - making slow but steady progress
Access - 75 out of goal of 80% filling appointments - getting close!
Started Client Satisfaction Survey - getting very positive feedback especially about specific providers seen. Still seeking additional services
We have about 12 staff members enrolled with goal of about 40. 
 
First Fridays reminder - bring an ingredient and share in healthy salad/community!

