
Monthly PI meeting on 12-21-2022 

Attendees: Tracy Russell, Shannon Riley, Andrea Shearer, Tara Dorsey, Adrienne Trustman, Alkema J., 

Hanna Mast, Jan Ferdous, Deborah Mensah, Adedoyin Eisape, Meredith Johnston, La Keesha Arrington-

Vega 

• Abbreviated meeting from 830-9 (ended up going until 9:15) 

• Agenda 

o Wake-up Trivia 

o Pop Health updates: 2022 recap, 2023 campaigns and priorities 

o PI updates: Quality KPI dashboard, recap of 2022, Survey update, 2023 planning and 

goals 

• Pop health updates (by Shannon Riley) 

o Highlight has been front porch awareness campaigns with involvement from a diverse 

mix of staff and students, been avenue for new clients getting enrolled and finding out 

about HCH services 

o What is pop health (see slide) 

o Some Things we did this year(see slide) 

o Grant-related + pilot work 

▪ BCCP grant – pilots around breast and cervical cancer screening reminder cards 

▪ Partnered with Comms and medical/MAT on one-pagers to promote client 

education (including self-identifying if at risk for HIV) 

o OB tracking 

▪ Findings from year: uninsured clients for the most part got connected to 

prenatal care in a timely fashion so will be stopping tracking of this population 

o 2023 priorities conveyed around preventive care, immunization efforts, chronic 

conditions, infectious disease prevention and treatment 

• PI updates (by Tracy Russell) 

o Quality KPI dashboard update 

▪ Highlighted which measures saw improvement since month prior + 

deterioration since month/quarter prior 

• Breast cancer screenings went up by 3% - outcome of outreach calls 

using registry of clients past due 

• Lab notification tracking went up by 6% to 25% 

• SDH ask rate declined since last quarter (50% down to 42%) 

▪ Highlighted the UDS measures that met goal, were close to meeting goal, and 

that made large improvements during the course of the year (see slides) 

o Flu season + tripledemic – call to encourage clients to get vaccinated for Flu (17%) and 

COVID (7%) 

o 2022 PI goals: reviewed which were met, close to meeting, and not met (see slide) 

o Update on client surveys (see slide) 

o Almost final 2023 PI goals 

o 2023 PI work – attendees encouraged to reach out with interest in participating, ideas 

on how to meet with frontline staff in a way that isn’t burdensome.  


