Racial Equity and Inclusion Meetings & Events
January — September 2021

&

HEALTH
CARE
HOMELESS
MTM REI Meetings — Every First Tuesday CURE Consultant Services
February 2" January 19" — Comprehensive Kick-Off Meeting
March 2" March 1% - Pre-REWG Call (3 ET Members)
April 6 March 4" - REWG Workshop #1: Organizational

Commitment to Racial Equity (4 Hours)

**April 15 - Understanding Institutional &

May 4%
ay Structural Racism Training, Pt. 1 (4 Hours)
o April 5-26" - Racial Equity All-Staff Survey & Senior
June 1 . .
Leadership Interview
* % . th _ R . R
July 6% April 15" — Understanding Institutional &

Structural Racism Training, Pt. 2 (4 Hours)

April 15%, 29t — Staff Focus Groups

Week of April 26" — Client Focus Group
August 3™ Week of May 3™ — Former Staff Focus Group
**May 6" — Understanding Institutional &
Structural Racism Training, Pt. 3 (4 Hours)

Committee Meetings (Staff & Board) - Thursdays | May 24" - Pre-REWG Call (3 ET Members)

January 21° May 27" — REWG Workshop #3: Empowered

February 18 People (4 Hours)

July 1%t — Racial Equity Organizational Assessment

th _
March 11" (day of All-Staff) Report from CURE

April 22" July 15" — REWG Workshop #4: Equitable Policies

May 13 (day of All-Staff) and Practices, Pt. 1 (4 Hours)

July 22" — REWG Workshop #4: Equitable Policies

th _
June 107 (day of All-Staff) and Practices, Pt. 2 (4 Hours)

July 8™ (day of All-Staff) August 5t — REWG Workshop #4: Equitable Policies

August 12t (day of CURE All-Staff) and Practices, Pt. 3 (4 Hours)

August 12" — CURE All-Staff Workshop:

Community of Practice Virtual Discussions o -
Organizational Assessment Findings

August 19" — REWG Workshop #4: Equitable

2 th
January 28 Policies and Practices, Pt. 4 (4 Hours)

August 26" — REWG Action Plan Review Workshop

April 22
pri (2 Hours)

September 16 — REWG Bringing It Full Circle

rd
June 3 Workshop (4 Hours)

**CURE Facilitated Trainings that Include All Management Team Members (Up to 50 People
Total For Shared Language and Analysis Trainings)

REWG Workshop Meetings Include the Staff REI Committee, Executive Team Members, the REI
Board Subcommitee Chair, and Board of Directors Chair (17 Total)

Weekly/Bi-Weekly Check-In Calls with Health Care for the Homeless Project Officer (Mondays)



